
Tom Bean Type A Community Development Corporation  

2019-2020 Budget 

 
Income: 

  Sales Tax Forecast    $27,000.00 

 

 

Expenses: 

80-720-6208   Office Supplies   $200.00 

80-720-6212   Postage    $100.00 

80-720-6231   Advertising/Marketing             $2700.00 

80-720-6708   IT Support Services   $535.00 

  80-720-6216   Travel/Fuel   $200.00 

80-720-6721   Education and Training  $1000.00 

80-720-6743   Treasure Bonding  $100.00 

80-720-6754   Accounting   $500.00 

80-720-6755   Audit Expense   $950.00 

80-720-6762   Projects    $20000.00 

80-720-6799   Copying     $60.00 

 

     



          
 
 
 

Presented by Martin Sanchez, CEO 
Sanchez & Associates, LLC 

 
The Sanchez Group 

2000 N. McDonald St., Suite 100 
McKinney, Texas  75071 

Office: 469-424-5900 
Email: info@thesanchezgroup.biz 

www.thesanchezgroup.biz 

City of Tom Bean 
 

Overview of Community Visioning and Policy, 
Code and Ordinance Review Proposal 

 



     
Strategies 
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 I.  Conduct 
Community 

Visioning Session 

II.  Review 
Policies, Codes 
and Ordinances 
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Strategic 
Planning 
Pyramid 
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What…… 
 

 To  create a “road map” to get you from where you are to 
where you want to be by identifying the “who, what, 
where, when, how and why. 

 
 To ensure that your polices, codes and ordinances are 

consistent with where you want the city to go 
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Why…… 
 

 Builds consensus in direction - brings a community together 
 
 By working together, success can be achieved 
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How…… 
 

II:  Policy, Code and Ordinance Review 

I. Community Visioning Plan 



 
 
 
 
 
 
 
I. Community Visioning Plan  
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 Community Survey 
 

 Community Vision Session 
 

 Participants would include: 
 Mayor & City Council 
 Planning & Zoning Commission 
 Type A & B Board Members 
 Other city board members, city staff and citizens 
 

 Day long session 
 

 Final Products 
 Community Vision and Goals 
 Action Plan 

 



II.  Policy, Code and Ordinance Review 
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 Selected policies, codes and ordinances will be reviewed  
 

 Recommendations will be made consistent with the 
Community Vision 

 
 

 
 

 
 



Project Timeline 
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 January                  -      Community Visioning Session 
 

 January – February     - Write Vision Session Report and Action Plan 
 

 February – March       - Review Policies, Codes and Ordinances and  
   present recommendations  

 
 

 Project Timeline is flexible 
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